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The Alliance for Collective Action
brings people together to develop and
advance solutions for a thriving planet.

Our mission is to unite the collective power of
environmental and social movements so that together
we can move from merely surviving to truly thriving.

m We envision a regenerative future where people and

\ planet are treated with love, dignity and respect.
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Our Programs

When we work together, we learn from each other and create a future that works for
everyone. The Alliance’s programs are designed to foster collaboration between a
variety of people and organizations.
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THE ALLIANCE the COALITION for
CENTER A REGENERATIVE FUTURE
The Alliance Center is a mission- The Coadlition for a Regenerative
driven coworking space housed Future works collectively to build a
in a historic, LEED and WELL regenerative society through policy, %
Health-Safety certified building in advocacy and projects in Colorado 2
downtown Denver. and beyond. -

What is Regenerative?

Regenerative means healing. The climate crisis we face was created by systems that take
more than they give. Regenerative practices mend the damage caused by overconsumption
and create new systems in balance with nature.

Healing
Holistic
Living Systems
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A Letter from Jeffrey Ackermann
Chair of the Board

The Alliance for Collective Action

Dear Supporters and Allies of the Alliance:

| trust this message finds you filled with the spirit of collaboration and progress toward a
more prosperous future. With this Impact Report, we are delighted to share with you the
achievements that the Alliance for Collective Action accomplished during the past year.

Yes, that's right. In 2023 we rebranded as the Alliance for Collective Action, reflecting
our evolution and setting the stage for a regenerative future.

As you will see, our building-focused program, The Alliance Center, received even more
accolades for our commitment to sustainability and green building innovation. The Center
won these accolades over notable organizations like the Denver International Airport,
proving that historic buildings can be cutting edge and innovative.

The Coalition for a Regenerative Future successfully influenced a great deal of legislation
in alignment with our mission. The Coadlition also launched nationally and attracted
members in eight states, which speaks to the growing influence and reach of our
collective efforts focused on the creation of a truly sustainable, regenerative future.

As we reflect on these remarkable achievements, we are grateful for the dedicated
individuals who have contributed to the success of the Alliance. We want you to know

that we stand poised for continued growth and positive impact.

Thank you for your ongoing support. We look forward to your continued collaboration as
we embark on a new chapter of the Alliance for Collective Action.

Sincerely,
Ay Ao

Jeffrey Ackermann, Chair of the Board of Directors
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A Letter from Brenna
Simmons-St.Onge

Former Executive Director
The Alliance for Collective Action

Dear Community:

The Alliance launched a new era in 2023 with a five year framework, called
the Strategic Compass, a new brand and a new name: The Alliance for
Collective Action. That is because we need coordinated collective action like
never before to advance solutions for a thriving planet. The Alliance brings
people together to do just that through The Alliance Center and The Coalition
for a Regenerative Future.

As you'll see in the pages that follow, our programs had an incredible 2023.
The Coalition hosted farm tours, road tripped across the state of Colorado
for community listening sessions and finished the year with a national
launch, spreading our mission to eight states in just the first two months. The
Center raked in numerous awards and was featured in podcasts and media
spotlights, building on our success as a high-performance green building.

2024 marks the 20th anniversary of The Alliance. We cannot thank you
enough for being part of this community for the last two decades. None of
this would be possible without you!

2024 also marks a leadership transition, and this will be my last letter to you.
The Alliance will always hold a special place in my heart and the work is
exactly what the world needs now. Thank you for being part of it!
In Regeneration,

Brenna Simmons-St. Onge, Former Executive Director




Built for People and Planet

The Alliance Center proves that offices don’t have to choose between people and
planet. In 2023, our cutting-edge headquarters brought together thousands of
changemakers and blazed a green trail through the commercial building sector.

Sustainability Stats
Ibs. of food 1bs. of hard-to- Water Use
7,53 waste 3,50 O+ recycle materials 7. Intensity score

diverted from landfills to diverted from landfills through the national baseline is 31.4
be used as compost Hard To Recycle Station

82 mne.. 17442 ;i LEEDGold

national median is 50 from our PV solar panels recertification under v4

A Pinnacle of Environmental Excellence

The Center won the 24 Karat Gold Award from the
Colorado Green Business Network for exemplifying long
term, operational sustainability. This award is the highest
possible honor from the CGBN, and the competition
included notable local organizations like the Denver
International Airport.

The Center also won the Marquee Award from the
U.S. Green Building Council Colorado for being a
historically significant building that pushes the envelope
of sustainability.
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An Oasis for Pollination
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The Center's patio garden brings nature to e
Downtown Denver, thanks to a donation from the s

Green Waves Fund, creating a lush haven for
pollinators and changemakers alike.

Lower downtown Denver is composed of many
microclimates. Weather can differ dramatically
from block to block. We chose plants with our
patio’s microclimate in mind. Our garden now
hosts diverse flora, including hardy, pollinator-
friendly perennials as well as deciduous shrubs that
provide a haven and food source for birds.

The Green Waves Garden is an oasis for
pollination—and not just for bees and butterflies!
The garden inspires solutions, fosters engagement
and allows changemakers to cross-pollinate. It

is a restorative amenity, both to the humans and
pollinators who use it.
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A Hub for Changemakers

The Alliance was founded in 2004 to bring people together to advance
solutions for a thriving planet. As we enter our 20th year of operation,
The Center continues to serve as the premier hub for environmental
changemakers across Colorado!

Last year, more than 125 events were hosted in The Center, 42 of which
were put on by tenants of the building. Approximately 3,000 people
moved through the event space. Additionally, the UN Global Compact held
a sustainable business event at The Center, bringing together nearly 200
sustainability professionals from around the world.

Six tenants focused on 33 sustainability-related bills, and five pro-
sustainability bills were supported by three or more tenants. Overall, our
changemaking tenants had a combined total of 30 successful wins from the

2023 legislative session! ,//



The Coalition Leads Colorado’s Climate Action and Energy Transition

NPR marked 2023 as the Year of the Union, and The New York Times called it Labor’s
Very Good Year. Workers battled for stronger protections that considered their needs. In
light of climate change and a shifting energy market, it became clear that a regenerative
future means protecting workers and diversifying our communities’ economies.

However, Colorado had no plans to support its oil and gas workers and communities

as recently as last year. The Coalition for a Regenerative Future stepped in to help. In a
significant achievement, the Coalition successfully advocated for the passage of House
Bill 23-1074, directing Colorado’s Office of Future of Work to analyze skill transferability,
training availability, and transition strategies for oil and gas workers. The study’s findings
will inform policies and incentive programs to aid workers in adapting to Colorado’s
decarbonized economy.

Collaborating with the Colorado Fiscal Institute, the Coalition started a statewide survey
and community listening tour to identify the best ways federal funding, state and local
governments, and unions can support oil and gas workers and communities. This input
contributed to the Coalition’s fourth annual crowdsourced policy platform, providing
recommendations for economic resilience, workforce development, and more. This policy
platform is our most inclusive and diverse to date! The Coalition played a crucial role

in shaping the state’s strategy for reducing carbon emissions over the next decade by

participating in the stakeholder process for the State of Colorado’s Greenhouse Gas
Roadmap 2.0.

Throughout 2023, the Coalition team engaged with communities statewide-including
Pueblo, Rifle, Commerce City, New Castle, and more-exploring their needs during the
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energy fransition. The team actively supported
workforce development through events like

a green jobs fair and career presentations,
reaching hundreds of potential candidates

for positions in solar, wind, and other future
industries.

The Coalition’s third annual regenerative

farm tour in 2023 tripled in size, connecting
legislators, restaurateurs, and the public

with regenerative farmers and ranchers. This
expansion significantly increased support for
climate-smart agricultural practices, crucial for
addressing the climate crisis.

As a result of its impactful work in advancing
Colorado’s energy transition, promoting

green career opportunities, and supporting
regenerative agriculture, The Coalition for a
Regenerative Future has become Colorado’s
leading force for innovative climate action.
With over 450 members across multiple states,
the Coalition’s impact is set o grow in 2024.
Join or donate today to contribute to a truly
regenerative future!

The Coalition’s
National Expansion

The Coalition for a Regenerative
Future launched nationally in 2023,
with members represented in eight
states! True systemic change will
require local action in all 50 states.
Our four-part expansion plan
outlines the steps we will take to
scale when the conditions are right.
We are currently in Phase 1.

1. Knowledge sharing.
connects members to learn
from our work in Colorado
and each other’s work across
the nation.

Consulting. Led by members
and informed by community
listening, Alliance staff will
act as remote consultants for
members to create unique
solutions for their location.

Project-based replication
will launch and support

projects outside Colorado with
Alliance field staff.

Coalition-based
replication will bring
chapters of The Coalition to
other states.



Your Impact

2023 Revenue 2023 Expenses

[ Building Rental Revenue $1,095,926 [l Building Services $452,786
[ Foundation Grants $470,125 B Program Services $1,240,644
B Events $62,480 B Administration $368,282
B Individual Donors $200,309 B Development $264,687
| Other $145,129

Corporate Giving $4,500

In-kind $3,000

Investment Income (Loss) -$4,258

2023 Assets

] Unrestricted Assets $4,337,237
[ Board Restricted $500,000
I With Donor Restrictions - Nonprofit $32,000

The financial information above is based on preliminary results and has not yet been audited.



Thank You to Our

2023 Supporters

We are humbled by our supporters’ continued commitment to The Alliance for
Collective Action’s mission. Thank you for being the power behind this work.

Anonymous Donors
Aaron Johnson
Aaron Miripol
AJ Grant & Kate Fay
Alan G. Rodriguez
Alejandro Chardon
Allen Jones
Aly Shea
Amy Divine
Anna Zawisza &
Peter Krahenbuhl
Barbara Stinson
Beka Whitson
Betsy Moszeter
Bill Fulton
Brenna Simmons-St. Onge
& Matthew Simmons
Brian Freeman
Britney Orellana
Brownell Bailey

DONORS

Bryce Carter
Burt Nadler
Carl Shushan &
Sandi Hill
Carol Peeples
Charlie Stein &
lyra Mayfield
Chris Baumgartner
Chris Mendenhall
Claudine Schneider
Colorado Department
of Agriculture
Common Ground
Conor Hall
Danielle Farrell
David Kreutzer
Debra Brown
Devon Walll
Dottie Lamm
Doug Arent

Drylands Agroecology
Research

Dwinita Mosby Tyler

Elise Jones

Elizabeth Metz

Evans Mensah

Gareth Insull

George Gay

George W. Sparks




Grace Rink
Green Waves Fund
Greg Ching

Heather Potters

Helen Silver

Henry Shaw Thomas

Hilda Nucete

lan Doebber

J. David Levitt

Jacques-Philippe Piverger

James Edwards

James Lincoln

Jane Allen

Janet L. Slate

Janna Six

Jason Page &
Michele Hart

Javier Soto

Jay Moskowitz

Jay Nading

Jeff & Marilyn

Ackermann

Jeff Andersen
Jeff Neuman-Lee
Jenise Bermudez
Jennifer Leitsch
Jerome Tinianow

Jill Nelson &

Tom Bidell
Jim Theye &

Dee Chirafisi

Joe Breddan &

Sandy Sherman
John “Spike” Buckley
John Backlund
John Hickenlooper
John Loewy &

Polly Ehrenhaft-Loewy

John Powers
John Steiner &

Margo King
Jolie Brawner
Jonathan &

Mallory Schmitz

Joseph Baggett

Joseph M. Biegelsen

Judy Capra

Juli Lapin

Julie Goldstein

Julie Lang

Headwaters Protectors

K.J. McCorry

Kat Stefanski

Kate Bermingham

Kate Wasson

Katharine Kurtz

Katie Edwards &
Bryce Carter

Keeley Stokes

Kim Hedberg

Kim Ryle

Kirk Foyle

Laura Isanuk

Linda Appel Lipsius

Linda Baggus

Liz Goehring



Lizzie Fierro

Lois Walton

Mara Owen

Mara Rose

Marcel Arsenault &
Cynda Collins Arsenault

Maria Jakes

Mariah Shell

Mark Silberg

Martha Records &

Rich Rainaldi

Mary Gloven

Megan Witman

Melissa Baldridge

Micah Parkin

Michael Dowling

Molly Ross

Monica Norder

Nanci Avitable

Naomi Amaha

Natalie Buike

Olga Robak
Olivia Emery
Praful Shah
Quivira Coalition
Rachel Hultin
Rebecca Kelley
Remerg
Renee Azerbegi
Renise Walker
Riley Ruff
R.J. Harrington
Ron Binz &
Mary Donahue
Ryan Campbell
Sam Anderson
Sara Kuntzler
Scott Kiere
Shawn Hansson
Stephen Bisbee
Steve & Darla Schueth
Susan Blansett

Susan Clarke

Susan Graf

Susan Lyles

Suzanne Jones

Tim Gosar

Todd Smarr

Tom Quinn

Tracy James

Urban Green
Development

Vanessa McFarlane

Vicki Bamford

Vijay Bangaru

Way Shen

William Bowman

Wylia Sims

Xin Yao




FOUNDATIONS

Aspen Snowmass Environment Foundation
Allstate Foundation
BSNF Foundation
The Buck Foundation
Community First Foundation
Community Foundation Serving Boulder County
The Denver Foundation
Foundation Source
Give Lively Foundation
Innovo Foundation
Marvin Naiman & Margery Goldman Family Foundation
Mayer & Morris Kaplan Family Foundation
One4all Charitable Fund
Prentice Foundation, Inc.
Ray C. Anderson Foundation
Rose Community Foundation
Three Sisters Fund
Wells Fargo Foundation

CORPORATE SPONSORS

Alpine Bank & Trust Company
Douglas Parking
Eco Products
eco-officiency, Inc.
Fermata Energy
Lasso Digital
National Car Charging
New Belgium Brewing Company
Premier Members Credit Union
Rowdy Mermaid
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Scan to Donate!

Learn more about our work and get involved at
www.afca.earth



